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on-demand work. The rising middle class in emerging 
markets, the need to transition towards an environmentally 
sustainable economy and increased geopolitical volatility are 
all seen as major organizational drivers of change. Changing 
values and the growing ability of consumers to express 
these values are also transforming business models and 
employment. The rising role and importance of women in 
the economy is transforming not only the composition of 
the talent pool but also the nature of products catering to 
them specifically—and by extension the skills profiles of the 
jobs required. Longevity and population ageing in advanced 
economies—and the opportunities and challenges it 
presents—are also expected to have an impact on business 
models, and by extension talent needs, in addition to 
changing the composition of the talent pool in most 
developed economies in particular.

Industry- and Country-Level Change
A number of drivers of change will have an acute impact 
within specific industries. At the industry level, for example, 
new energy supplies and technologies will have a particular 
impact on the Energy, Basic and Infrastructure and Mobility 
industries. Processing power and Big Data will have an 
especially strong impact on Information and Communication 
Technology, Financial Services and Professional Services. 
The rising middle class in emerging markets will have the 
largest effect on Consumer, Financial Services and Mobility. 
Consumer ethics and privacy issues will have a significant 
impact on the Consumer, Financial Services and Information 
and Communication Technology sector (see Table 3).

At the country level, expectations regarding the nature 
of upcoming disruptions are shaped by the demographic, 
economic and technological development of the country in 
question. Overall, changing and flexible work is seen as the 
most significant driver of change in advanced economies, 
whereas the rising middle class takes this role in emerging 
markets. New energy supplies and technologies are 
expected to play the largest role in the countries of the Gulf 
Cooperation Council, while climate change adaptation is 
seen as a particularly major driver in Germany. A number 

of developing countries expect particularly large impact 
from the mobile internet given that the technology has the 
potential to bring millions of formerly unconnected workers 
and consumers into the formal economy for the first time. 
For further details, please also refer to the Country Profiles 
in Part 2 of this Report.

Expected Timeframe
The time-to-impact trajectory of certain drivers of change 
differs between industries and is shaped by the specific 
nature of each sector’s current business model. For 
example, there is a wide variety of opinion among Chief 
Human Resources Officers regarding the immediacy of the 
impact of artificial intelligence and robotics on employment 
and skills.5 However, regardless of the specific industry or 
driver of change, it is clear that the overall pace of industry 
transformation is wholly unprecedented. Disruptive changes 
to industry sectors are already re-configuring business 
models and skill sets—and will do so at an accelerated 
pace in the next five years. The current anxious debate 
about the long-term impact of artificial intelligence and 
robotics notwithstanding, our focus is on today’s workforce 
and talent strategies and how they can contribute to 
successfully managing this transition.

EMPLOYMENT TRENDS
Recent discussions about the employment impact of 
disruptive change have often been polarized between those 
who foresee limitless opportunities in newly emerging job 
categories and prospects that improve workers’ productivity 
and liberate them from routine work, and those that foresee 
massive labour substitution and displacement of jobs. 
Academics, chief executives and labour leaders hold strong 
and diverse views on the  debate, as do policymakers.6 It is 
clear from our data that while forecasts vary by industry and 
region, momentous change is underway and that, ultimately, 
it is our actions today that will determine whether that 
change mainly results in massive displacement of workers 
or the emergence of new opportunities. Without urgent and 
targeted action today to manage the near-term transition 

Figure 3: Timeframe to impact industries, business models
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